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1. Speaker Profile

Profile
April 1996 Planning Department
April 2000 Corporate Planning Department
April 2004 Partner Business Department
April 2010 Deputy Manager, Partner Business Department

January 2011 Seconded to Mitsubishi Estate Residence Co., Ltd.

I 4 April 2016 Seconded to Mitsubishi Estate Asia Pte. Ltd.

Jiro Mearashi Aoril 2021 General Manager, General Affairs Department, Mitsubishi

g P Estate Co., Ltd.
Executive Vice President . : L :
Mitsubishi Estate Residence April 2024 Seconded to Mitsubishi Estate Residence Co., Ltd.
Co., Ltd. Managing Executive Officer, General Manager, Corporate

Planning Department, Mitsubishi Estate Residence Co., Ltd.
April 2025 Current position
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2. History of Mitsubishi Estate Residence
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Mitsubishi Estate Co., Ltd. established

Towa Real Estate Development Co., Ltd. established

Towa Real Estate Development’s first condominium
project, Fujigaoka Mansion (24 units), completed

Mitsubishi Estate’s first condominium
project, Akasaka Parkhouse (67 units_
subdivided

Mitsubishi Estate Housing
Company, Limited established

Mitsubishi Estate Co., Ltd. invested in Towa Real Estate
Development Co., Ltd.

Name of Mitsubishi Estate Housing Company, Limited
changed to Mitsubishi Real Estate Services Co., Ltd.
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2 MITSUBISHI ESTATE

Mitsubishi Estate Residence Co., Ltd. established
by integrating the housing businesses of Mitsubishi
Estate, Mitsubishi Real Estate Service, and Towa Real
Estate Development

* Announced flagship condominium series, The
Parkhouse Grand

» Entered the renovation business

* Entered the overseas residential development business

Took over the rental apartment business from
Mitsubishi Estate

Entered commercial assisted living residence
development, shared residence development, and
student residence development business

Head office relocated to Otemachi Financial City
Grand Cube

Announced The Parkhabio SOHO, a new rental
apartment series

Entered the hotel condominium business
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3. Financial Overview

Balance Sheet As of Mar. 31, 2025 FY2024 Operating Profit and ROA * Trends Over the Past Five Years

Income Statement Results *ROA = Operating Profit / Average Total Assets (beginning - end of period)

Millions of yen Millions of yen .
Millions of yen
Assets Liabilities and Net Assets Operating Revenue 295,455
55,000 51193 7.0%
Current Assets 523,396 | Current Liabilities 733,905 Cost of Revenue 228,959 ’
50,000
Non-current Assets 319,525 | Non-Current Liabilities | 22,943 Gross Profit 66,495 6.5%
_ - 45,000
Retirement benefit liability 5,323 scea| 15,302 40,000 6.0%
Other| 17,619 '
Operating Profit 51,193
Total Liabilities 756,848 35,000 5.5%
Non-operating income 96
Shoreholders' Equity 89,753 30,000
. 5.0%
Share Capital | 15,000 Non-operating expenses 3,326 25,000
Capital Surplus | 5,000 Ordinary Profit 47,962 20.000 4.5%
Retained Earnings | 69,753 Extraordinary losses 1,380 15,000
4.0%
Accumulated Other :
Comprehensive Income £ 3,681 _T_I’Oflt before Income 46,582 10,000
axes
3.5%
Total Net Assets 86,072 ) 5,000
Total income taxes | 13,754
Total Liabilities and 0 3.0%
Total Assets 842,921 842,921 V70
Net Assets Net Income 32,827 FY2020 FY2021 FY2022 FY2023 FY2024

mmm Operating Profit  =#=ROA
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4. Asset Portfolio

Condominium

business
The Parkhouse
Results*
Cumulative total units
provided 206,497

Since launch of Mitsubishi
Estate Residence

51,231

Rental apartment

The Parkhouse Chiyoda Sanbancho
(Phase 1 sales launched August 2025)
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business
The Parkhabio
Transferred from
Results* Mitsubishi Estate in 2015
Cumulative total 140 buildings
units provided .
11,995 units

The Parkhabio SOHO Yoyogi Koen
(Completed October 2022)

2 MITSUBISHI ESTATE

Renovation
business

1)

vy

Results* Entered in 2013

2,307 units acquired
1,898 units sold

¥97 million

Cumulative total

FY2024 per-unit
sales price

e ST =
Example of renovation
* All results as of March 31, 2025
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4. Asset Portfolio

Assisted living Student residence Hotel condominium
residence business business business
Results™ Entered in 2018 Results™! Entered in 2018 Projects underway Entered in 2023
- . . _ ) Karuizawa,
30 buildings, 2,708 units 7 buildings, 996 units 3 properties  Motobu (Okinawa), Niseko

Charm Premier Grand Gotenyama The Park Hive Sendai Hasekura Glamday Style Hotel & Resort
Nibankan (Completed September 2022) (Completed February 2024) Kyu-Karuizawa™ (Completed May 2025)

Received Good Design Award *1 All results as of March 31, 2025

*2 Joint project with Tokyu Land Corporation and Sankei Building
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5. Condominium Business

(1) Land bank and business data for past 3 years

Condominium business

Land bank breakdown in reporting terms
(As of September 30, 2025)

FY2025 - FY2027

FY2031 and beyond 5,380 units

7,320 units

Total as of
September 30, 2025

17,070 units

FY2028 — FY2030
4, 370 units
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Business data

FY2023 (Results) FY2024 (Results) FY2025 (Forecasts)

Condominium sales ¥159,965 million ¥159,616 million ¥202,000 million

Condominiums sold 2,271 units 1,787 units 1,700 units

Gross margin 25.9% 28.6% 35.0%

*1 Sales = Sales of new condominiums + Supplementary revenue relating to condominiums
*2 Gross profit = Sales — COGS (land acquisition and development costs, building construction costs, etc.)
Gross profit margin = Gross profit +~ Sales

> > >

The Parkhouse Chiyoda Sanbancho
(Completion scheduled for FY2027)

The Parkhouse Musashi-Kosugi Towers
(Completion scheduled for FY2027)
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5. Condominium Business

(2) Our strength: Track record in Tokyo’s Bancho and Kojimachi areas

Mitsubishi Estate Residence boasts a strong track record, having delivered 20 condominium development
projects in the Bancho and Kojimachi areas, which are upscale residential districts in Tokyo.

¥ RERE HTSHR] 5: 2 [ ‘ w:;:’ ) f;r;&g‘ R ot N N
da T e/ ' etz L B BN il Parkhouse Geo Rokubancho The Parkhouse Rokubancho
™ <P X 3 ) (Completed September 2001) (Completed February 2012)

IR e S
g B i O 3
o exian! .

< The Parkhouse Yonbancho Residence

(Completed August 2013)

Parkhouse Yonbancho
(Completed March 2002)

. *EnE e @ g { 3 ;
[E pRsn MEER feimurxe :\ by

T [Ty B
w - B Luxembourg House
i . ' ¥ = . . (Completed March 2003)

The Parkhouse Grand Sanbancho

(Completed July 2014)

The Parkhouse Grand
(Completed March 2015)

Parkhouse Nibancho
(Completed February 2004)

5 Sanbancho Park Terrace
Sakuraen (Completed August 2005)

The Parkhouse Chiyoda Kojimachi
(Completed October 2017)

63 The Parkhouse Sanbancho Terrace

(Completed March 2018)

Bancho Parkhouse
(Completed February 2007)

2 B LE ’ Slizgx;iwﬂ ’Yv
; oafCy e :

The Parkhouse Gobancho
(Completed June 2018)

Parkhouse Sanbancho
(Completed January 2008)

Parkhouse Ichibancho
(Completed April 2011)

The Parkhouse Kojimachi Terrace
(Completed October 2022)

Parkhouse Kojimachi Place
(Completed April 2011)

The Parkhouse Kojimachi Residence
(Completed June 2023)

||,

SnE S (6 mi‘i*“

(L g
i LN

The Parkhouse Grand Sanbancho 26
(Completion scheduled for September 2024)

HEHEHESEBEEBHEHBEBS

N
o

10 Kojimachi Parkhouse
(Completed July 2011)

Ny

| R Iy TR B NOR AR SO B : 3
2 = (201543A8T) W 0124258 1) = (20185658 T » 1 : TORMT) * Results as of September 30, 2025
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5. Condominium Business
(3) Upcoming large-scale, high-profit properties

Chiyoda City Ichibancho 1 Project

a4 W |

/77,

X
N1
NN

\ ~.i
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\ h,g

Br Site area  Approx. 9,300 m? No. of units Yet to be finalized (approx. 200)

o B TR
itish“Emba.s‘s_i.
L N )

—l s 4 underground, 14 above 2025 construction starts

Nojofifloors ground (planned) szl e 2030 construction completed (planned)

B

Note: Plans are subject to change depending on administrative consultation, etc.
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5. Condominium Business
(3) Upcoming large-scale, high-profit properties

The Parkhouse Musashi-Kosugi Towers (Registration for Phase 1 sales in August 2025)

A section of 1-390-1, Kosugimachi, Nakahara-ku,

Location Kawasaki-shi, Kanagawa
Site area 20,172.59 m? (south 11,093.48 m?; north 9,079.11 m?)
No. of floors 1 underground, 50 above ground

Total no. of units 1,438 (south 719; north 719)

Phase 1 sales status

 Sales price: ¥6,232,000/tsubo* = 1 tsubo = Approximately 3.3 square meters
* No. of units delivered: 265, registered units 265 (100% registration rate)

 Total no. of registrations: 1,260 (average applicant per unit: 4.8)
Note: Commencement of sales for Phase 2 planned for mid-January 2026

Copyright © MITSUBISHI ESTATE Co., Ltd. All Rights Reserved. 11
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6. Income Properties
(1) Total assets and capital gain on sale

@ Total assets

Under
development

¥100.6 billion
(68 buildings)

Total as of
March 31, 2025

¥2730 bn

(143 buildings) In operation

¥172.4 billion
(75 buildings)

m In operation m Under development
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2 MITSUBISHI ESTATE

@ Capital gain on sale

(¥ billion)
30 Y 27
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10 7
5 N
0
FY2022 FY2023 FY2024 FY2025
(Forecast)
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The Parkhabio Kagurazaka Residence South The Parkhabio Omori Sanno

* Both completed in 2025

12
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6. Income Properties
(2) Our strength: Extensive product variations and business asset portfolio

B Rental apartment business

The Parkhabio SOHO Yokohama Kannai

E ﬂ The Parkhabio _ §+4-

The Parkhabio SOHO is a series of rental apartments
with co-working spaces available for residents to use
24-hours a day. This provides sufficient working space

within the rental apartment buildings, proposing a new 1/ /B ‘. | B B “‘

lifestyle through live/work space. ._ , |

Received Good Design Award 2025

Copyright © MITSUBISHI ESTATE Co., Ltd. All Rights Reserved.
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6. Income Properties

2= MITSUBISHI ESTATE

(2) Our strength: Extensive product variations and business asset portfolio

M Assisted living residence business

Charm Premier Sakurashinmachi (tentative name, scheduled to open in December 2026)

Our first wooden commercial assisted living residence

Copyright © MITSUBISHI ESTATE Co., Ltd. All Rights Reserved.
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A section of 1-31-2, Shinmachi,

EERIIgn Setagaya-ku, Tokyo
Site area 2,508.21 m2
No. of floors 3 above ground
No. of residential . .
[OOMS 62 (capacity 72 residents)
Opening December 2026 (planned)

Note: Plans are subject to change.
14
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6. Income Properties

(2) Our strength: Extensive product variations and business asset portfolio

B Hotel condominium business

2= MITSUBISHI ESTATE

Hoshinoya Hitte Niseko (Sales launch scheduled for April 2027)
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Location

Site area

No. of floors

No. of residential
rooms

Opening

204-2 (and other), Yamada, Kucchan-cho,
Abuta-gun, Hokkaido

8,011.73 m?

2 underground, 5 above ground
62

FY2029 (planned)

Note: Plans are subject to change.

15



Changes in Revenue Structure &% MITSUBISHI ESTATE

7. Changes in Revenue Structure

When Mitsubishi Estate Residence was first established, the main source of revenue was income from condominium sales.
Today, however, revenue from the sale of income properties has grown, and diversification of the business portfolio is underway.

M Trend in book value profit by asset

(¥ million)
80,000 76,665
60,000
50,000 45,777
40,000
30,000 26,216
12% 3,055
20,000
88%

10,000 23.161

0

2011 2020 2024
Income

® Condominiums Renovation m Other

properties
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8. Increasing Employee NPS
) 105 ADISHE §
Earned 6th place out of all companies i%ﬁfﬁ;,{é”mmmi

registered on review site OpenWork

| S

v" Scored high ratings for coexistence of “high level of awareness of

legal compliance” and “culture that encourages young employees YAAVATLA 8.58
to take on challenges” ) R :P27AV% 8.52
v' Since 2020, when Masaharu Miyajima assumed the position of FABLIT A AL A 2 s
President, we have promoted our “Try for Happiness” approach, and CECLCOIenaIee |
the strategy of actively encouraging employees to take on 5:—:—":537-’-7‘----------:;-:-'
challenges is delivering results. S -5
Fvb7079vavX 8.00
Jg=Jn 7.93
® The OpenWork review site asks users how likely they would be to recommend e 7.91
working for or changing jobs to company to their friends and family. The BeeX 7.90
answers are analyzed on scale of 0-10 and used to calculate an employee AT 7.8
NPS (net promoter score). HOF 1.76
® The analysis covered 104,037 reviews posted since January 2024. FEREE il
Apple Japan 1.70
Source: Special Edition “Survey of 100,000 Reviews: 100 Companies RREY 1.51
Recommended by their Employees,” Nikkei Business October 13, 2025 J=—H— 7.56

DIN—IREIXVNIY2—2av X 156
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Contact Information

Investor Relations Office,
Corporate Communications Department
Mitsubishi Estate Co., LTD.

+81-3-3287-5200

https://www.mec.co.jp/en/

Disclaimer

This material is provided for information purposes only. Nothing herein is infended o
constitute an offer to sell, a solicitation of an offer to buy, or a recommendation of any
specific products by Mitsubishi Estate Co., Ltd. (the "Company”)

The contents of this material involve judgements based on the information available to the
Company as of the releasing date. Although the information expressed is obtained or
compiled from sources that the Company believes to be reliable, the Company cannot
and does not guarantee the accuracy, certainty or completeness of the information.

Forward-looking statements contained herein involve known and unknown risks,
uncertainties and other factors that may affect future results or events expressed in those
statements, and therefore should not be read as a guarantee by the Company that such
results or events will be achieved as stated.

Further, the Company undertakes no obligation to update any of such forward-looking
statements, whether as a result of new information, future events or otherwise. This material
may also be changed or removed without prior notice.

The contents of this material may not be copied, reproduced, or distributed in any way
without prior consent from the Company.


https://www.mec.co.jp/en/
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